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Leading the Way in Affordable Housing
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LS % y. r 9. 2 - - . — FOR 20 YEARS, Florida Home Partnership has helped thousands of families

8 M= ( [ o B T [Nz \ achieve the dream of home ownership. As we all know, fulfilling this dream
: \ e S : | is about so much more than the purchase of a house. A home means family

| B ’ Y, Ail'f%gble_ Y L meals around the dinner table, the laughter of children playing in the yard,

' e nfg:%i F;' 'l growing teens slamming doors, a quiet evening watching a movie.
;1, i ' Owning a home means stability, comfort, a stepping stone for the future,
& S g T -y a legacy to pass down to children.

As we celebrate the incredible milestone of helping thousands of people

fulfill this dream, we are grateful for those who created Florida Home
Partnership, those who have kept it moving forward and those who will

FF:;;:E:;:: ::[::: eShil steward it into the next 30 years and beyond.

| was able to get out of Section 8
Housing and achieve the dream
of homeownership!

I will forever be thankful. ”/
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¢¢ We are proud to be associated 4 7

with Florida Home Partnership
and the wonderful work they
do in assisting people to
become home owners and
get their lives set up as
productive members
of our society. 7/
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1993
FHP Overview

FLORIDA HOME PARTNERSHIP is the leading non-profit home builder
specializing in affordable, efficient homes. We make home ownership
obtainable for hardworking individuals and their families who are in
search of affordable housing.

FAs e oy I . -
HoMEes For HILLSBOROUGH, INC.
A Srate Certlified Not-For-Profit Homedurlder

We were founded 30 years ago by Dorothy Duke as
“Homes for Hillsborough, Inc.” and the goal was to
help working migrant families find homes. Due to the
success in these early years, we grew to other regions
and broadened our efforts to help working families
throughout the community. In 2005, we changed our
name to Florida Home Partnership Inc.

!

Since that time we have built eight communities and helped over a
thousand individuals find homes and funding, and we have stood by them
and helped every step of the way.
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2017 - Present

A Message from the Executive Director %MM

IN THE LAST THREE DECADES, Florida Home Partnership has gone
from what was considered a wild notion to the largest builder of homes

for low-income families in the Tampa Bay region with nearly 1,200
to date.

It is more than helping people construct their homes, it is
building vibrant, sustainable communities. This work has
changed people’s lives by providing them with a stable base
to raise their families and pursue the American dream, which
strengthens our entire community.

Despite all this, FHP remains almost unknown to most of the community.
When people, even those in the affordable housing business, visit Bayou
Pass, they are, without fail, astounded by the quality of the homes and
the amenities. | have been working in affordable housing since 1993 and
knew the founders of the organization. Still,| had no idea of the extent
of what FHP did to improve the lives of families in south Hillsborough
County until | started working here in 2015.

This low profile is the result of the philosophy that has been here since
the beginning, that good work speaks for itself. That is an admirable
approach but one we must change. Housing prospects for hard working

lower income families have never been worse and the situation is steadily
deteriorating. We can no longer hide our light under a bushel, not

because we seek recognition but because we need partners

to work at our side to take on these daunting challenges.

It is crucial that we do a much better job of letting poten-

tial partners know what we are doing but also what we

Working together with a wide range of government
entities, other non-profits,and community-based groups
is the only way we can begin to address these new affordable
housing challenges.

This Report is our first step in telling our story to the world. Most organi-
zations produce annual reports to demonstrate what they have accom-

plished over the year. Since this is our first, we have 30 years of informa-
tion to share.

Itis alot to digest but | believe you will find it interesting and perhaps
eye-opening. We hope that you will be moved to want to get involved.
No matter what the role, every hand lightens the load.

i®
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1993- 2023
Mission, Vision and Values

MISSION: To empower hard working citizens to achieve the American
Dream of homeownership by providing quality, affordable housing to
families living below the median income,

VISION: To continue to raise the bar on what affordable housing looks like by
implementing innovative products, programs and sustainable green building
techniques to help create a better way of life for lower income families.

VALUES:
Affordability: We make home ownership available for moderate to
- low-income working class families and retired seniors on a limited income.
Bu1]dlng HOP = Equity: FHP is an equal housing opportunity provider and employer. We
A ¢ v, TOMOYYOW... believe that all people, regardless of race, class, or gender should have
TO D AY! access to affordable housing.
Innovation: We are not afraid of trying new things. We respond to our
changing world and embrace modem technology.
- Leadership: We want to raise the standard for affordable housing. It is time
,A to set the bar higher.
7  Sustainabili ty: We know that our health and well-being depends on a
healthy planet, so we use materials that are good for the environment, and
good for people. To continue to raise the bar on what affordable housing
looks like by implementing innovative products, programs and
sustainable green building techniques to help create a better way
of life for lower income families. &

YEAR REFORT




1993- 2023
Our Programs
USDA MUTUAL SELF-HELP:

USDA Mutual Self-Help is funded by The U.S. Department of Agriculture
Rural Development, and finances all loans 100% utilizing their 502 direct
loans. The 502 Direct Loan offer low interest rate and monthly subsidy to
those that qualify. This program is available to first time home buyers with

a total household income at or below 80% of the Area Median Income.,
Self-Help participants must be willing and able to contribute a minimum of
600 hours of sweat equity in the construction of their home and their group.
Down payment assistance is available to those who quality making their

mortgage payment more affordable.
CHDO HOMES:

WORKFORCE HOMES:

and solid surface countertops.

CHDO Homes A limited number of move-in ready Community Housing
Development Organization (CHDO) homes are available to income-restricted,
first-time home buyers with total household income at or below 80% of Area
Median Income. Applicants must meet all Hillsborough County down payment
assistance requirements, including using this home as their primary residence.

Workforce Homes are a newer option for Florida Home Partnership. These
are energy-efficient homes for moderate to higher-income households.
They are move-in ready and use Energy-star appliances, upgraded fixtures,
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1993-2023  Three Decades of Building Communities

Units: Development/Subdivision:

Development/Subdivision: Units:

Homes for Ruskin 74 » USDA Mutual Self-Help Housing

* Modified Self Help/
Workforce Housing

—

Build-on-
your-own-lot

>
Grand Total
Housing Units:

1183

Summerview
Oaks 72

* Other Housing
Development Activity

* FHP Housing Rehabilitation

Sunset Hills 45
Dade City .-



¢4 | really wanted my children
to grow up in a nice home.
This program is an answer
to my prayers for me
and my family. 7/

Partners Working Together for Decades

Hillsborough
County florida

26 YEARS of PARTNERSHIP with Hillsborough County

INFRASTRUCTURE & SITE DEVELOPMENT SUPPORT

$4,434,638 State Housing Investments Partnership (SHIP)
$5,110,566 Federal HOME Program
$4,870,193 Community Development Block Grant (CDBG)
925 Homes Assisted with the Development of 10 Affordable Housing Communities
providing 925 new affordable single-family homes for low & moderate income families.

SINGLE-FAMILY CONSTRUCTION

$3,128,000 Federal HOME Program
$1,000,000 Community Development Block Grant (CDBG)
Assisted with Construction of 29 Single-Family Detached & 80 Townhome Units

PROGRAM IMPLEMENTATION RESOURCES
$3,239,465 Community Development Block Grant (CDBG) to Leverage
$20,745,700 in USDA Section 523 Technical Assistance Grant Funding
DOWN PAYMENT ASSISTANCE

$13,909,000 Assisting over 800 Self-help families to become
First-time Homeowners in Leveraging USDA Mortgage Funds on a 5 to 1 Ratio

YEEN REFGRT




Creating Affordable Housing Opportunities for Low-Income Families

woil Pnohs howting otfardable”

Florida Housing

17 YEARS of PARTNERSHIP with Florida Housing Finance
426 home owners received DPA averaging about $25,044.41
TOTAL FUNDS UTILIZED in DPA in 17 years:
$10,668.920.00

USDA manle

—

Development

27 YEARS of PARTNERSHIP with USDA Rural Development
USDA MUTUAL SELF-HELP HOUSING PROGRAM

$20,745,700 Rural Development Section 523 Technical Assistance Funding
providing Operational Support to Delivery of the Self-help Housing Program
976 Self-Help Homebuyers Assisted in Building their own Homes

USDA RURAL DEVELOPMENT SECTION 524
SITE DEVELOPMENT FUNDING SUPPORT

$2,752,350 Bayou Pass Phase Five Providing 145 new homesites
for the Self-help Housing Program

USDA SECTION 502 SELF-HELP DIRECT MORTGAGE FINANCING

$98,245,000 in Mortgage Funds to Provide 976 Self-help Participants
to Purchase their Lot and Fund the Construction of their own Home

27 YEARS of PARTNERSHIP mth the Hnusmg Rssistance Council (HAC)
SELF-HELP HOUSING OPPORTUNITIES PROGRAM (SHOP)

$7,065,000 SHOP Funding providing Development Support to
Fund Land Acquisition and Site Development for
USDA Self-help Housing Communities
582 new units of Self-help Housing occupied
by USDA Self-help Homeowners

RURAL HOUSING LOAN PROGRAM

$3,411,184 RHLP Funding providing Development Support to
Fund Land Acquisition and Site Development for
USDA Self-help Housing Communities
1 26 Additional new of Self-help Housing occupied
by USDA Self-help Homeowners

G
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Caucasian
305

Asian/Pacific Multi-Racial
18 13

1,183
Total People
Graduated Programs

m Black Caucasian
m Multi-Racial

m Hispanic
m Asian/Pacific

Hispanic
616

Statistics: Total Number of Homes & Population Served Through Our Programs

Separated Disabled
3 18

Married
205

2,481
Total Household Members
Served in Programs
Unmarried
205
m Disabled ® Married Unmarried

® Separated

YEAR REPORT



Asian/Pacific Multi-Racial
21 98

Caucasian
348

2,436

Black
414 Total People
Applied for Program
(Since 2013)

Hispanic
1903

m Hispanic = Black Caucasian
m Asian/Pacific = Multi-Racial

Female Head of
Household: 2,011
Subsidized Housing/
Section 8: 155
Law Enforcement; 7

Farmworker: 11
Disabled: 55
Handicap: 10

Elderly: 37
Teacher: 29
MNurse: 29

Statistics: Total Number of People Inquired about Programs (Since 2013)

Since 2013 22,444 individuals have inquired about our programs and 2,436 individuals came in for an appointment.

= Female Head of Household

m Subsidized Housing/Section 8
m Disabled = Handicapped
» Nurse  m Law Enforcement

= Teache:j

Farmworker
m Elderly



1993-2017
A Word from Earl Pfeiffer on the Past

“If you are clear in your purpose and operate your organization like

a business, self-help housing is one of |
the most successful affordable housing
models in the United States.”

Earl Pfeiffer

| couldn’t help the good feeling that came over me as | read the ad in

emgp ¥ the Tampa Tribune. An executive director was wanted to administer a

If-help housi local fi H for Hills-
== Former Execufive Director self-help housing program at a local nonprofit agency, Homes for Hills

T -
o :" [ TIRRS Florida Home Partnership borough. As a partner in a construction company that built affordable
housing for the City of Tampa, | felt this job was mine. After all, | had nine

ul | h {
My
M. d . ll ' years of partnering with the city and various nonprofit agencies, and |
¥ was fairly in tune with the local political and housing climates. | applied
for the job.

something to make a difference. After my interview with the board, |

e
toured the organization’s housing site. What | saw was interesting. A new

32-home subdivision site was being developed, and eight homes were

b f’??r&“!f s As one of six candidates for this relatively new agency, | felt | had to do
5 "T ,’ H .
[ ]

' (]
A -,-‘ under construction.| could tell from the graying roof decking that con-
¥ -4 struction progress was extremely slow. | noted that home construction

b
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might likely be completed before the infrastructure was operational,
leaving the new homeowners with no water or sewer.| also noticed a
huge hole being dug about 15 feet from the last house. | later found
this hole would be the community’s new lift station (sewage pumping
station).

| sat down and outlined my goals to put the agen-

cy on track. | faxed the board my vision, and a week
later | was hired. Getting hired was the easy part, The
old director was relieved on Friday.| started Monday.
So much for orientation. With much hard work and
persistence over several years, the problems | en-
countered in my first week at Homes for Hillsborough
had been resolved. With timely intervention and the
collaboration of dedicated individuals, we managed to
turn a potential disaster into a success.

After a couple of months, Homes for Hillsborough finally gained the
confidence of the first group of self-help participants.We learned valu-
able lessons from that first group of future homeowners. Maintaining
trust and confidence in a self-help group is essential to a successful
program.We also learned that self-help is different from conventional
building, where clients see their homes under construction only two

or three times. In self help, the client is in the house every day. They miss
nothing and are emotionally invested in the details of their homes.

The biggest challenge | faced in operating this program was working with
the local USDA Rural Development office to process self-help clients.The

local office had never done self-help prior to working
with Homes for Hillsborough. This is a labor-intensive
program for the grantee and USDA. Our RD office has
always been very fair regarding underwriting criteria. |

do believe, however, that they were not prepared for the
barrage of 16 self-help clients a year. This forever changed
their way of doing business.

Homebuilding is a very challenging business, even under
the best of circumstances. So many things can,and do, go
wrong. Add self-help participants and the federal govern-
ment to the mix and it gets all the more exciting. However, if you are clear
in your purpose and operate your organization like a business, self-help
housing is one of the most successful affordable housing models in the
United States.You can help more families than you ever imagined possi-
ble, and have a great time doing it./ still get a good feeling when I think of
that help wanted ad.



Wiickael Wiskina

Executive Director

/Vd!tfdddz

Chief Operating Officer

A Word from Mike Morina and Vanessa Josey
on the Present & Future of FHP

DOROTHY DUKE founded Homes for Hillsborough (now FHP) with a clear vision, to make
home ownership a reality for low-income families in South Hillsborough County using the
USDA Mutual Self-Help Program.

Although the program has been producing homes for more than 50 years, it is not widely
known because it is limited to rural areas. Because homeowners do a great deal of sweat
equity, taking an active part in building their own home, the cost of the home is much
lower. Coupling the lower price with a permanent loan from USDA about two percent
under market, Self-Help buyers historically have payments 30-40 percent below what a
similar house would cost in the open market.

Utilizing Mutual Self-Help, FHP has been able to change the face of South County,
building more than 1100 homes in eight different communities. We continue to use the
Mutual Self-Help Program successfully because we have adapted to changing needs and
market conditions.

Large tracts of land are no longer available, so we are building more, smaller communities.
Because of skyrocketing land costs, we are now building townhomes and villas to use land
and keep costs down more efficiently. Soon, we will be using the program to do rehabili-
tation in addition to new construction. This provides us with the tool to help low-income
owners with critical issues like replacing roofs. Helping a family remain in their homes is
just as important as helping them become homeowners in the first place.

Funds for the Self-Help Program are limited but unfortunately, the need for affordable
housing is not. So even as Self-Help remains our staple, we have been developing other
programs to meet more needs in the community.

Partnering with Hillsborough County, we built 80 townhomes in Plant City using the




Neighborhood Stabilization program. With Hillsborough County and Wells
Fargo Bank we were able to build seven Net Zero homes that have metal

roofs that will last 40 years, while producing more energy than they consume.

For several years we have been building homes for low-income families
that utilize HOME funds from the County and State of Florida Down
Payment Assistance.

We have been successful at finding and utilizing new

This list just touches the surface. The critical point is that the old ways will not
be enough. It is our responsibility to never stop searching for better ways to
help the families we serve.

We must leverage our assets by working with a wider range of partners to
move the needle. Creating synergy by working with organizations that have
similar goals.

While we already partner with a number of federal, state

funding sources to produce innovative products, but
at the same time the need grows more acute so we are
committed to finding more ways to make a positive
impact on the community.

Our search for ways to make a wider impact
is guided by two basic principles:

To"lead the way”in affordable housing it is our
duty to search for innovative solutions. We cannot
let fear of failure stop us from testing new ideas and
technology. New challenges require new solutions.

We have begun to innovate in a number of ways: Net Zero Energy using solar
panels, heat pump hot water heaters, metal roofs, and Insulated Concrete
Forms (ICF) - but it is only the beginning.

In the last year we have begun to research different building methods, pre-
fabricated buildings,and modular construction. Skyrocketing insurance rates
dictate that we investigate ways to make homes more resilient to storms.
New methods of financing and ideas like community land trusts, co-housing,
and co-op ownership must be explored.

and local government entities we are actively seeking
to expand that group.

We are actively pursuing partnerships with communi-
ty-based non-profits to develop projects that will have
an impact on the community beyond housing.Projects
include a day-care center,an office incubator space for
business start-ups,and temporary emergency housing
for families in crisis.

We are proud of what we have been able to accomplish
in the first 30 years and we are committed to building on that work to provide
even more opportunities for lower income families to have richer lives.

As we look toward the next 30 years we will build on the learning and foundation
that we've set in place, because we know how important this is for our commu-
nity and for the individuals moving into these homes.

The work of FHP goes far beyond what we are doing today,
we are creating a legacy for our children and grandchildren that
will continue to be meaningful well into the future.



1993-2023  Thirty Years of Leading the Way in Affordable Housing!

Foundedasa Received the l"""#

Completed Completed
Munpmﬁtm‘é;:imn' Build-out of Build-out of Pam:-.::r}c'l?ms "
Humi':? Las Villas, providing Bayou Pass Village Best of Homes for '|
Development 9 76 new Affordable 1&11-206 Residential Housing
Homes Affordable Homes under $150,000

N N
r'\ () P
O] {e) (®
Initiated Development The 500th The 1000th
_ of the first Self-Help Changed name to Self-help Participant Self-help Participant

Community in Ruskin, Florida Home purchased a lot purchased a lot to

Las Villas Partnership Inc. to build their build their
{aka Homes for Ruskin) own home! own home!

YEAR REPORT



Together we have built 1183 homes,
8 playgrounds, 8 communities, 5 community centers
and helped over 2,000 people become new homeowners!

Working with our partners over the past three decades, we have created beautiful, thriving communities for low to moderate income families!
We have implemented innovative products wherever possible, developed and provided affordable housing programs and used
sustainable green building techniques in our building in keeping with our ongoing commitment to the planet as well.

It's Florida Home Partnership’s goal to continue to create a better way of life for low to moderate income families,
regardless of the challenges we face, that will enrich our communities for generations to come!
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Towesa Alvarade: Chad C?h ot Sara A, doms

Loan Manager Construction ﬁanager Senior Loan Specialist
2005 2023 m
* GraduatesofUspa  Believe: Life is mostly T}aur timing; and the right
3 things come into your life, only when the time is
L right for you, never before, never after.
~Sangeeta Rana

Lo Taglor
Chief Finarice Officer
2023
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Let us realize that the privelege to
work is a gift, the power to work is a
blessing, the love of work is sucress!

~ Dhavid McKay
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1993- 2023
Our Board of Directors

FLORIDA HOME PARTNERSHIP is grateful to have a Board filled with individuals

who are committed to supporting our efforts of making homeownership a reality.

Many of our Board members know exactly what this means firsthand, as they too,
— have graduated from the USDA Mutual 5elf-Help

program, working to build a home for themselves and

their neighbors. Our entire Board's commitment shines
@mu‘f

Attorney For Pasto C ounty
25 Years 28 YEARS

Fast

Board Members:

Alexia Baker* Even Jomn
Margie Bratm* Tom Ludwig
Eileen Burke* Gabriella McColeman
Charlotte Clark Mac McComb
Nick Condorousis  Floyd McDale
< Sandy Council Kathryn McKamey™
: gﬁa. ] - % Matias Cruz Annie Moniz*
9 Swnients-Collen Dee Fridella Ida Ramirez
Hillsborough ;’uunrySr.’muh Coach James EGiles® Joe Scionti |
& Sammy Guera  Don Shea  Graduates of UsDA selfHelp Progiam

through in their longtime support and dedication,
and for that we say, “THANK YOU."

TELR lEF'll'I



Don Shea

Don Shea was a man who knew the for 15 years,and worked for the North
importance of a home. He opened his Tampa Housing Development Corpora-
own up regularly to friends and family, tion making a difference in so many lives

and worked hard to help members of the as they worked to
community have a home of their own.Don  achieve the dream
spent most of his life in Tampa, growing of homeownership.
up here as a child, going to college at USF, ~ We are thankful to
and it was during a mentorship program have known Don
at USF that he began his involvement in and to have been a

f!
@M 5@1 affordable housing.From there,itbegana  part of his legacy.

. : lifel .
Florida Home Partnership ifelong career. Don served on our Board

Board President
2005-2020

Sandy Council

Nothing was more important to Sandy serving on numerous Boards and commit-
Council than her family. But the Ruskin tees, enabling redevelopment, restoration
community was a close second. She has and more.We are incredibly grateful for
been a part of Florida Home Partnership the vision and commitment she brought
since thew beginning, when we were still to FHP and Ruskin and miss her every day,

known as Homes for Hillsborough, helping ~ but her guidance and hard work lives on
to find the parcel of land where we built our  and touches everything we do. For that, we

first affordable housing community. Since are grateful.
then she served on our Board and made
mzé a significant impact not only on FHP and
Florida®&6me Partnership our clients, but on the community at large, i;gm T have aservant’s beart.”
Board Secretary ~ Sandy Council

2011-2023

YEAR REPORT




A Word From Board Member Walter Walker Jr.

IT WAS 1994 when | first heard of Florida Home Part-
nership at that time known as Homes for Hillsborough.
While working for another affordable housing agency
at the time with no experience in housing I had no

understanding of who or what was developing in Ruskin.

Over time as | gained knowledge about the affordable
housing programs in Hillsborough County | heard more
and more about this little agency in Ruskin.l had begun
to teach home ownership classes and in most every class
I had someone in attendance who was working with
Homes for Hillsborough, | would ask them what that
meant and received answers that were all over the place,

all many of them could say was that they were helping
to build their home.

It was when | met some of the staff and future staff (who
were my students) that | was given a clearer under-
standing of just what Florida Home Partnership formerly
known as Homes for Hillsborough was really doing;
following a visit to Bayou Pass and saw the homes and
neighborhood that my respect for what was being done
in Ruskin was greatly expanded. | had heard of housing
being built in part by the future homeowners and like
most others expected their program to be a rural version
of another well known “self-help” housing program.
When | would promote any of the housing programs it
was expected that | would promote them all equally, |

Remembrances of FHP

did to the best of my ability; however, | must confess I felt
a bit of a bias towards FHP.

| remember one student in attendance at one of my
classes and would go on to become a staff member of
FHP gave an eloquent description of what the Self-
Help program of USDA was all about, from the Down
Payment Assistance from Hillsborough County, USDA
mortgage and the Self-Help Program.| must admit |
gained useful insight into the process from the experi-
ence of the students who attended my classes. | brought
my wife with me to an event at Bayou Pass when there
was the dedication of a new playground, as we drove
through the neighborhood my wife was in awe of the
homes being built and when she had the chance to walk
through the models she was blown away.

What we saw were beautiful well-maintained homes,
manicured lawns, in short,a community which showed
pride in ownership. | challenged those nay sayers who
complained about “low income or affordable housing” to
come out and see what | saw and expect to be impressed
and have their preconceptions blown away. From that
first visit | was an advocate for FHP and promoted it in
every class | taught in every venue. It has been a pleasure
to be involved with FHP even if it was on the fringe and
now as a Board Member.
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1993-2023  Three Decades of Valued Partnerships
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Leading The Way in
Affordable Housing!

Flonda
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. www.FLHome.org

p 813.672.7860 f813.672.7863
e info@FLHome.org
201 14th Ave. SE, Suite H = Ruskin, FL 33570
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