*The United States Department of Agriculture

-Rural Development (USDA-RD) is the primary

lender for the Self-Help Housing Program
administered by Florida Home Partnership (FHP).

Other lenders may be deferred to if required

and available.

Process for the

Self-Help Homeownership Funding®

. Initial Assessment Interview

A Proof of income is needed: Pay Stubs, SSI Letter, Child Support court order
& 12 months of payment history, and 2 months of bank statements

B If you meet all the USDA requirements, you are ready to go to the next step.
Your name is added to the USDA Self-Help Waiting List. The Waiting time is
between 12 to 18 months, subject to change

C If you have some obstacles to work on, you are given a Homeownership
Action Plan detailing all the necessary steps to get to the pre-qualification
step. The time frame to complete a homeownership action plan, varies
depending on your individual situation; the process can take between
6-12 months

D FHP has a 90-day follow up policy to keep your file’s active status

E The follow-up appointments will continue until you are determined
pre-qualified for the waiting list, or you decide to close your application.
It is the applicant’s responsibility to maintain your active application.

. Next on the USDA Self-Help Waiting List

A Up-date all your household income information: Income, Assets, Family size,
contact information

B Current and latest information will be requested.
Current proof of income is needed Pay Stubs, SSI Letter, Child Support court order
& 12 months of payment history, and asset documentation (complete monthly bank
statements and retirement account statements such as 401K or any other retirement
plans). Current two years of filed Tax Returns with all W-2 forms or 1099 forms.
If Self-employed you will need a Profit and Loss Statements for the current year.

C New credit report pulled

D If you meet the USDA requirements, you move on to the next step

E Or a Homeownership Action Plan will be established to address the issues

. Prepare your USDA Loan Package & Verification Process

A Must meet all requirements for a USDA loan and Down Payment Assistance
(DPA) if applicable

B Choosing your lot & model: pay your lot deposit of $1,000.00 in full

C Sign loan documents: verify 2 years employment and rental history

D Internal Processing: Order lot survey and make sure all verifications are back

(fully completed)
Current proof of income is needed: Pay Stubs, SSI Letter, Child Support court order
& 12 months of payment history, and asset documentation (complete monthly bank
statements and retirement account statements such as 401K or any other retirement
plans). Current two years of filed Tax Returns with all W-2 forms or 1099 forms.
If Self-employed you will need a Profit and Loss Statements for the current year.

E The loan package is submitted to lender (USDA or Bank), may take up to 30
days or it could be up to 8 months or more, depending on the lender’s
processing ability.

F Lender’s Loan Estimates/Disclosure forms, signed electronically and returned
to lender

. Electronic Orientation with your lender USDA-RD via
YouTube video & Orientation Guide paper copy (might not apply to private Lenders)

A USDA-RD the Lender may request current documentation prior to your
electronic orientation

Electronic Orientation with your lender USDA-RD continued
Current proof of income is needed Pay Stubs, SSI Letter, Child Support court order
& 12 months of payment history, and asset documentation (complete monthly bank
statements and retirement account statements such as 401K or any other retirement
plans). Current two years of filed Tax Returns with all W-2 forms or 1099 forms.
If Self-employed you will need a Profit and Loss Statements for the current year.
B The lender USDA-RD underwrites your loan application & order appraisals
(can take from 6-8 weeks)
C If USDA/Lender finds no issues, an Eligibility Letter will be emailed to FHP
to forward to you (private lenders will send a Commitment Letters to FHP)

D In between your lender’s approval and your DPA process, you will have a
Mandatory Pre-Closing meeting with your group and other future neighbors,
to review and update the process.

Down Payment Assistance Application(s) (his is a separate loan
application for supplemental funding)

A Homeownership Opportunities Program (HOP) Funds:
1. Request new verifications of employment, landlord (if applicable), childcare,
and bank accounts

a. Current proof of income is needed Pay Stubs, SSI Letter, Child Support court order
& 12 months of payment history, and asset documentation (complete monthly
bank statements and retirement account statements such as 401K or any other
retirement plans). Current two years of filed Tax Returns with all W-2 forms or 1099
forms. If Self-employed you will need a Profit & Loss Statements for the current year.

2. Complete this loan application and obtain signatures from client
3. DPA application mailed to HOP (takes up to 4 weeks for reply)
4.1f no issues or additional information is required, FHP gets notice of approval

B County Down Payment Assistance (DPA):
1. Request new verifications of employment, landlord (if applicable), childcare,
and bank accounts
a. Current proof of income is needed Pay Stubs, SSI Letter, Child Support court
order & 12 months of payment history, and asset documentation (complete
monthly bank statements and retirement account statements such as 401K or
any other retirement plans). Current two years of filed Tax Returns with all
W-2 forms or 1099 forms. If Self-employed you will need a Profit and Loss
Statements for the current year.

2. Complete this loan application and obtain signatures from client

3. DPA application is submitted for final review and approval: this takes up
to 4 weeks

4.1f no issues or additional information is required, an approval is issued

Process and Submit USDA’s Updates

A Obtain Down Payment Assistance Approval(s)
B Obtain Funding Commitment from USDA Lender
C Builder’s Risk Insurance Quote requested by FHP for your home

D FHP prepares draw schedule and disbursement of funds for your closing
1. Update information if needed: Employment (if necessary), landlord (if necessary),
childcare (if applicable), and bank accounts, if different from original application
a. Current proof of income is needed Pay Stubs, SSI Letter, Child Support court order
& 12 months of payment history, and asset documentation (complete monthly
bank statements and retirement account statements such as 401K or any other
retirement plans). Current two years of filed Tax Returns with all W-2 forms or 1099
forms. If Self-employed you will need a Profit & Loss Statements for the current year.
E FHP emails your packet to USDA (can take up to 2-4 weeks to review)
1. If no issues or additional information is required, USDA schedules your
tentative closing date

. Prior to your Lot Closing

A Have your Homeowners Association (HOA) money saved and ready to pay for
the full year, the day of your closing

B Wait for your closing Date & Time to be scheduled

C Three days prior to your Lot Closing at the Title Agency; you must sign your
Closing Disclosures (CD’s)

D The day of your lot closing, you complete the Loan Process; you will move
on to the building permit and construction steps.

FINAL STAGES OF BUILDING YOUR HOME:

. Building Permit Submittal: sign building permit paperwork and
submit it to the County Building Department for approval. The building
permit is under your name, you are your own “Contractor” FHP is providing
the technical assistance only. Your Building approval is necessary, you can
now begin the construction of your home.

. Construction Orientation Meeting: Once your building permit has
been approved by the County, you will have your Construction Orientation

Meeting with FHP Construction Staff where you will be informed of current
building materials and improvements (subject to change), your groups
construction schedule and Homeowners’ sweat equity task list. You will
receive educational information on the building process, green building,
painting, weatherization and much more. Remember, you may ask family
and friends to contribute assistance towards meeting your minimum
600 hours of sweat equity.

. Start Building Your Home: The construction period could take from
12 to 18 months

. Prior to your Final Inspection and Final Closing, uspa will
need to get updated documents, to process your Final Closing Updates, such

as proof of income: Pay Stubs, SSI Letter, Child Support court order & 12
months of payment history (your income must reflect that you can currently
afford your house payments). Confirm any childcare expenses, any fulltime
student over 18 years old working or not working. A new credit report will be
pulled. Additional information may be needed, after your closing updates are
submitted. Complete the Construction of your home: Have FHP do a final
walkthrough with you, and prepare your home for the final USDA inspection,
prior to your final closing.

. Final Closing with USDA: This is when your construction to perm

loan converts into a regular mortgage. This day you will receive your final

mortgage and escrow payment (including if you receive monthly payment
assistance, if you are eligible)

Once you pass your Final Inspection and attend your
Final Closing; you will receive the keys to your new home!!

Conghatalations!

AND WELCOME TO YOUR NEW HOME!!



